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CECA Scotland Board Priority

Attracting, Securing & Training a Diverse, World Class 
Workforce

- Work with others to assist members to access a programme of school 
engagement to promote the civil engineering sector as the career choice for 
school leavers 

However, now a pressing need to attract and encourage new entrants to our 
sector to fill the range of skilled roles that we need to deliver a rising 
workload. 
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In a nutshell….

Net Zero



Workforce Content 



Apprenticeship starts are increasing, but need to grow further





Challenges of an ageing workforce

• Large proportion of workers expected to retire within a short time-frame 

– significant and rapid loss of skills and experience from the sector. How 

do we pass these skills on to the next generation?

• Despite value of their experience, older workers also report that they 

feel excluded from training opportunities as they get closer to retirement 

age.

• Over 50s in construction more likely to leave industry before state 

pension age. 

• Need to offer more flexibility - construction workers in Scotland are more 

likely to ask their employers for reduced working hours than their peers 

in England and Wales.



The Gen-Z problem

• Younger people tend to be mission-driven and are not motivated by profit without 

purpose. Careers must be aligned with their values.

• Morgan Sindall, Gleeds and HBD launched a joint initiative to engage with Gen-Z. Six 

of their recent graduates took part in a year-long programme of engagement to 

identify ways to attract Gen-Z and help businesses understand what young people 

want from their careers.

• Survey of 16 – 24 year olds showed how young people perceived the industry:

o 20% believe that construction jobs are poorly paid

o Less than a third think of construction as a career

o Only 31% think construction is a sector in which they can use and develop 

their digital skills

o Three most common words associated with construction: Dangerous, Cold 

and Dirty





What does this mean in the future?

• 5 years – Decline in new apprentices will result in further 

shortages of skilled workers

• 10 years - Based on current demographics the workforce will shrink 

by 25% within a decade.

• 20 years - Ageing UK population puts further pressure on smaller 

cohort of young people
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Scotland’s Colleges Opportunity

Expected job output over next 10 years £8.5 billion in civil engineering including 

railways, highways and renewables

Purpose of pilot

• CECA have identified a need to recruit new workers into their sector of the 

construction industry

• Action is required to ensure an aging workforce within this sector is replenished

• Agree a sustainable training programme with accredited qualifications with 

various pathways

• A CECA training Academy would highlight investment in their workforce



CONSTRUCTION INDUSTRY STRUCTURE 2021

SCOTLAND VS UK
Source: OSN
Labour Market Intelligence Report
Scotland 2022 -2026

To better understand the skills 

pipeline requirement for the civils 

sector to create a 

“CECA  Academy” of work ready 

young people.
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Scotland’s Regional Colleges  

Aberdeen & Aberdeenshire 1- NESCol (Inc. Fraserburgh)

Ayrshire 2- Ayrshire College

Borders 3- Borders College 

Dumfries & Galloway 4- Dumfries & Galloway College

Edinburgh & Lothians 5- Edinburgh College 

Fife 6- Fife College 

Forth Valley 7- Forth Valley College

Glasgow 

8- City Of Glasgow College

9- Glasgow Clyde College

10- Glasgow Kelvin College

Highlands & Islands

11- Argyll College UHI

12- Inverness College UHI

13- Lewis Castle UHI

14- Moray College UHI

15- North Highland College UHI

16- Orkney College UHI

17- Perth College UHI

18- Shetland College UHI

19- West Highland College UHI

Lanarkshire 
20- New College Lanarkshire

21- South Lanarkshire College 

Tayside 22– Dundee & Angus College 

West 23- West College Scotland

West Lothian 24- West Lothian College 
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Next steps

• CECA  work with ESP to identify the regional needs for their sector

• ESP to identify suitable college(s) for pilot programme

• Identify employers to work on pilot 

• Establish a SLWG to develop the programme with

• CECA / industry 

• Colleges

• CECA training and Development Forum

• Agree timeline



Lifelong Career Opportunities & Progression Exist 


