[image: A picture containing text, clipart

Description automatically generated]Annual General Meeting Minutes 


	Minutes of Group AGM
Held on Wed 30th April 2025, 9.30am at Westerwood Hotel, Cumbernauld

	Present:
	Adrian Aikman - Luddon Const, Lorraine Crozier & Johanne Moohan – Wills Bros, Andy Manson- I&H Brown, Saffron Grant-Setting Out for Const, Gail McEwen-SPOA,  Billy Baxter – CITB, Jenny MacIver & Teri Urquhart – CTA Partnership                                  

	Online:
	Kerwin Stephen - R J McLeod, Katie Walker-George Leslie Ltd, Laura Milne-Kilmac

	Apologies:  
	Alan Kirkwood-George Leslie, Jackie MacDonald-UBC Civils, Shirley McInnes-MacKenzie Const, Grahame Barn-CECA Scotland, Jennifer Young-Global Infrastructure, L Smith-RJT Excavations, Lauren Pratt – Kilmac

	1
	Chairmans Welcome   

	
	
Adrian Aikman, Chairman, welcomed all members in person and online and noted this marks a key stage for the group having now successfully completed the CITB Employer Network (EN) pilot programme, using all the funding requested over the past 2.5 years and giving employers back a total of £443,373 in lieu of grant back.  
The Chairman gave thanks to Saffron Grant of Setting Out for Construction Ltd,  for working with the group on the development and delivery of new training courses and qualifications.

Future CITB funding to support the group administration is guaranteed only to end of March 2026.  
SCTG now needs to recalibrate and consider what it offers to group companies, encourage more active support from committee members and attract new civil companies as members. 


	2
	Previous Minutes & Action Points 

	
	
The previous minutes were discussed and approved and action points detailed were discussed as follows: Formwork training -  after one company had expressed an interest in a local course but needed 3 or 4 more delegates to make the course viable, no further interest had come from group members.  Katie Walker stated that George Leslie are considering setting up a formworking course and will keep us informed of progress.
 
CITB Skills & Training Fund – GTOs will re-send the funding information to members and will work with any company to assist in applying for training funding via this route. ( GTOs to offer a civils template).


	3
	Accounts Report

	
	
Annual Financial Statement for 2024 was circulated and approved; a copy is available on request. Following the resignation of our bookkeeper, the GTOs have taken over the bookkeeping role from 1st April 2025.


	4
	Feedback on Groundworks & Drawings courses

	
	
Saffron Grant provided feedback on three newly developed courses – further detail on request. 

SOFC have delivered three pilot courses (Setting Out For Groundworkers , Supervision and Management of Setting Out, and a drawings reading course). They thanked SCTG, and in particular, Luddons and Malcolms for engaging with the pilots. The learnings for SOFC from delivering the courses, and the feedback was extremely useful and is allowing SOFC to refine the courses and prepare to roll out.



	5
	Group Training Officers Report

	
	The GTOs provided information on member numbers,  reduced in 2025 so far due to CITB’s Employer Networks where some companies have moved across also information on training delivered to date.

As part of CITB funding GTOs asked group members for their training and development priorities and any sector specific skills needs for the coming year.
  
George Leslie stated they will continue their upskilling requirements for EUSR and NWH & Doms.
Katie from George Leslie will be meeting with Scottish Power and will feedback any relevant info on future training priorities from this client.
Wills Bros stated they would continue their requirements for NRSW & Site Safety Plus training, among others.
Members are encouraged to let the GTOs know of upcoming training needs.

[bookmark: _Hlk197424445]Request from Sandy MacGillivray of CECA for assistance in Fort William & Inverness for arranging H&S tests as the colleges in both areas are struggling booking batch tests.  Discussion arose around strict ID and entry requirements for Test and one day course, candidates under 18 need parent/guardian approval re the invigilated exam for CITB 1-Day Health Safety Awareness Course. 
needing parental agreement before sitting the test. Online testing was mentioned but this option is not available.  Kerwin Stephen from RJ McLeod is delivering a H&S course to all Academy students and stated that Inverness College are discussing becoming a H&S test centre.

CECA have also given us dates for the next Recruitment & Jobs Fairs for the Academy students:

As we approach the end of this academic session, we have 55 candidates expected to graduate and move into employment. We need industry to get involved.
 
Join us at our 2025 Graduations and Job Fairs!
UHI Inverness – Balloch Campus | 4th June 2025, 9:00 AM
UHI North, West & Hebrides – Fort William | 5th June 2025, 9:00 AM
South Lanarkshire College – East Kilbride | 11th June 2025, 9:00 AM
Dundee & Angus College – Kingsway Campus | 13th June 2025, 9:00 AM
West College Scotland – Paisley Campus | 16th June 2025, 9:00 AM
Fife College – Dunfermline Campus | 18th June 2025, 9:00 AM
 
Don't miss the opportunity to connect with future talent and grow your workforce!
📩 Contact:
Juliet–Juliet@jmallace.co.uk | 07751 115151
Sandy – sandy@smacgillivray.co.uk | 07767 241960

GTO report available on website:  https://scottishcivilstraining.co.uk/agm-wednesday-30th-april-2025-2/ 


	6
	CITB Update

	
	
BB gave an update on the Employer Networks now run by CITB in house – there are 5 EN Steering Groups  and Alan Kirkwood is now a member of the Glasgow Steering group to enable a civils input.  Any other SCTG members willing to join any of the steering groups are very welcome and asked to contact Billy directly – billy.baxter@citb.co.uk   Billy also stated there are other funding options for companies who choose not to use the ENs,  the Skills & Training Fund is still available to companies employing less than 250 and the GTOs can assist with applications.

Billy provided information on the CITB Industry Impact Fund – Billy is keen to help any CITB Registered company apply for funding, please contact Billy for more information.
Please note
•	Consensus taking place between 17th March – 9th May
•	CITB Strategic plan 25-29 now available (over 1,000 employers contributed)
•	Scotland levy & funding – total levy paid by Scotland employers £15.8 million Grants funding to          employers £30.5 million
 

	7
	Election / Re-election of Office Bearers

	
	
Current Chair,  Adrian Aikman was re-elected as Chair
Current Vice Chair, Lauren Pratt 
The post of Treasurer currently remains vacant
Honorary Past Chair, Alan Kirkwood remains in post
New Committee Member elected - Lorraine Crozier of Wills Bros

Existing Committee Members re-elected;  Kerwin Stephen-RJ McLeod, Andy Manson-I&H Brown, Katie Walker-George Leslie. 
Other committee members not present will be emailed to check if they wish to remain in post.

Members are encouraged to ask other staff colleagues to come along to meetings  and enquire if they would consider taking on committee roles – for Treasurer for instance perhaps someone in an accounting dept may be suitable and interested in becoming Treasurer, to provide an overview of the accounts but not the Bookkeeper role.  Being on the committee does not entail too much work and is very good for Continuing Professional Development / career enhancement.


	8
	Any Other Business  & Date of Next Meeting

	
	
Gail McEwen,  Vice Chairperson of Scottish Plant Owners Association (SPOA) requested that SPOA become members of the group – the Chairman will check the Constitution for any issues to prevent a trade association becoming a member.  


	[bookmark: _Hlk179809676]
	Action Points 

	
	[bookmark: _Hlk179809629]
Suggestion for speakers for OGM                                                                                                                                 All
Suggestions for  post of Treasurer                                                                                                                                All
GTOs to re-send info to members on CITB Skills & Training Fund                                                                        GTOs
Katie Walker will keep us informed of progress re Formworking course at GL                                                  KW
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