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www.scottishcivilstraining.co.uk  

 
	OGM Minutes from Meeting held on Tues 4th Nov 2025 10:00am  
at Westerwood Hotel, Cumbernauld

	Present:
	Adrian Aikman – Luddon,  Kerwin Stephen - R J McLeod, , Gail McEwen-SPOA, Matthew MacDougall – Kilmac, Jenny MacIver & Teri Urquhart – CTA Partnership, Lorraine Crozier – Wills Bros,  Jennifer Young – Global Infrastructure, Alan Kirkwood-George Leslie

	Apologies:  
	Andy Manson- I&H Brown,  Katie Walker-George Leslie, Joanne Moohan- Wills Bros, Kevin Breen-Mullholland Contracts, Aimee Boyce-Cleantech Civils, Shirley McInnes-MacKenzie Const, Colin Blair-Endrick Civil Eng, Laura Milne-Kilmac,  Rebecca MacLeod-Pat Munro, Jackie MacDonald-UB Civils, Gillian Robertson-Nicol of Skene

	1
	Chairmans Welcome 

	
	Adrian Aikman, Chairman, welcomed everyone present and online to the meeting.  He noted that this year has been challenging due to the lack of information regarding future funding from CITB. Training Groups play an important role in collaborating with industry and sourcing training provision to meet skills gaps. CITB will inform us whether they will continue to fund the group later this month.


	2
	Apologies / Approval of previous minutes

	
	The minutes of the previous meeting were discussed and approved. Apologies noted above.

	3
	Action Points

	
	Previous action points still valid plus new actions are detailed below:

1. Treasurer & Vice Chair posts still vacant, this to be carried forward to next meeting                  All
2. Member survey results have been posted onto Group website  https://scottishcivilstraining.co.uk/esteem-training-presentation-agm-30th-march-2023/

3. Adrian Aikman & Gail McEwen liaising on survey questions on Lifting Training & Digital Skills needs for members to possibly tap into CITB funding under Industry Impact Fund.  Waiting on input from CECA before progressing any further                                                                                          AA & GM
4. Members would like to offer CPD and civils/plant career info to tutors on CECA Academy courses – all contact to be made directly via CECA – joanne@cecascotland.co.uk                                        All
5. Newly amended articles of association to be circulated to members for approval                      All
6. Training providers to cover Scottish Borders area will be added to website from Jan 2026     GTOs 
7. Providers identified for Gas membrane training – BB to checkout Specialist Apprenticeship Programme (SAP) for delivery in Dundee                                                                                              BB
8. CITB EN manager to be invited to next meeting to respond to member queries & concerns     BB
9. Investigate if SCTG can become a Training Provider for the EN programme                                  BB
10. AA to confirm date of classroom Suicide Prevention Course & GTOs to arrange online course AA & 
                                                                                                                                                                                     GTOs
11. CITB survey results on EN pilot to be sourced for committee                                                            BB
12. Members to receive contact details for any CITB EN complaints/comments                                 GTOs 


	4
	Presentation - Gentex PAPR Respiratory Hoods by  NEIL HENDERSON Beeswift Ltd

	
	Neil delivered demonstrations of two powered respirator (PAPR) units – Gentex PureLite and Gentex PureFlo - and offered to visit any interested employers to provide free trials and to demonstrate use and maintenance of respiratory hoods.  neil.henderson@beeswift.com 
NEIL HENDERSON
Head of Regional Sales North England & Scotland
M +44 (0)7977 240 405  T +44 (0)121 524 2323
beeswift.com     Beeswift Limited, Unit 1, The Hub, Witton, Birmingham, B6 7EU 


	5
	Accounts Report 

	
	Jenny provided information on bank account balance and profit and loss to date. Some anomalies from 2021 showing on Sage,  GTOs will contact Accountant for advice on how to address these.  Cash flow is healthy.


	6
	Employer Network 

	
	Lorraine Crozier brought up the matter of CITB’s Employer Network  - their company have found this to be inefficient with poor communication and lack of industry knowledge.  She asked if this could be brought back to SCTG running it and requested from CITB that EN manager could attend a future meeting to discuss and answer various queries including Spend Cap and when this expires, etc.   Billy to give Lorraine Manager’s contact details and she will make direct contact.

Adrian & Gail both have training provider sections within their organisations and noted that the invoicing has been complex and unfair on providers.  Gail is particularly concerned about losing customers that they have had to refer to the EN. 

Concerned members to email Billy Baxter directly - preferably before 10am Friday 6th Nov when he is meeting with the management team.  William.baxter@citb.co.uk   

	7
	CITB Update

	
	Billy Baxter noted that CITB are still having discussions on Training Group funding and we should find out sometime later this month on SCTG funding.

The EN has proved to be unsuccessful in providing training options for the northern and western isles and an alternative method is being considered. 

CITB now intend to performance manage those groups that are considered to be underperforming. This might include restricting their funding.

There are 33 ENs working in the UK, Billy stated that they have noticed a 25% increase training uptake,  Jenny noted that during the SCTG pilot the increase in training uptake was over 100%.  The chairman noted that SCTG would be happy to continue running the EN for the civils sector in Scotland should this be an option.

The EN Employer funding cap has gradually been reduced from an initial £32k, down to £25k and now is down to £15k.  Not all employers were aware of this reduction. 

Industry Impact Fund:  there are no other similar bids to the one we are considering applying for (Plant & Lifting training providers & Digital Training).   There is now a dedicated team to assist with bid writing so Billy is encouraging us to consider an application.
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	GTO Report 

	
	Teri stated that despite CITB taking over the EN programme and funding,  GTOs have still been busy arranging and booking training for members, many of whom also use the EN system. To year end there will be in excess of 1000 training days delivered, the most popular courses accounting for nos of training days as below:

Site Safety Plus  =               185                    Setting Out =                        115
Streetworks =                      134                    Appointed Person =              85
Temporary Works  =          146                    NWH & Doms =                      73                                                                                       

It was noted that we struggle for training providers in or near Perth and also around Inverness. Kerwin Stephen offered the details of a provider he knows near Perth.


	9
	Any Other Business & Date of Next Meeting

	
	AK – SCTG in its current format will be 10 years old in 2026, members are asked to consider celebrating/ marking this in some way – ideas welcomed. 

AK reminded BB of his previous request to see the feedback from the CITB survey conducted at the end of the EN Project pilot run by Training Groups. 

Jenny asked Billy if SCTG could become a training provider under the EN programme because we currently deliver training both on site and bespoke for member companies – BB to respond.

LC attended a Suicide Prevention webinar and recommended more uptake on this excellent course – SCTG should offer this to members. An upcoming in person course will be taking place at Luddon Training premises – date and capacity to be confirmed by AA. Online provision to be offered also.  LC looking for Train the Trainer materials so she an disseminate accurate info throughout their company sites. 

Date of next meeting – January 2026 to be confirmed.

	
	



	 
	Committee Members
	 
	 

	1
	Adrian Aikman – Luddon Const 
	5
	Andy Manson - I&H Brown

	2
	Alan Kirkwood - George Leslie 
	6
	Kerwin Stephen - R J McLeod

	3
	Matthew MacDougall – Kilmac 
	7
	Lisa Banting – Malcolm Const

	4
	Katie Walker – George Leslie 
	8
	Lorraine Crozier – Wills Bros 

	 
	 
	 
	 

	 
	Group Training Officers
	 
	Jenny MacIver & Teri Urquhart – CTA Partnership

	 
	Associate Members
	 
	Joanne Saunders - CECA Scotland

	 
	 
	 
	Gail McEwen – Scottish Plant Owners Assoc
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